TRUONG PAIHQC SUPHAM KY THUAT ~ CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap — Tu do — Hanh phic
PHONG THIET BI - VAT TU

QUY TRINH MUA SAM VAT TU THIET BI

I. Muc dich
- Chuén hoa cong tac mua sdm vat tu thiét bi.
- Bao quan quy trinh ky két hop dong.

II. Ngi dung quy trinh

1. Luwu trinh

Buéce Trinh tw thye hién Trach nhiém
- a - Trudng phong Thiét bi Vét tu
sl Lap ke hoach mua sam < (TBVT)
I - Trudéng cac don vi
- Nhan vién phu trach thiét bi
)4
2 Phé duyét k¢ hoach - Ban Gidm hi¢u (BGH)
mua sam
,‘ . - Ban Gidm hi¢u (BGH)
Thuc hién ké hoach mua sam - Trudng phong TBVT
’ l - Trudng cac don vi
- Nhan vién phu trach thiét bi
- Ban Giam hiéu
Nghiém thu, - Trudéng phong TBVT
. thanh toan, ban giao - Truong phong Ké hoach
Tai chinh (KHTC)
- Trudng céc don vi
- Nhan vién phu trach thiét bi
v - Trudéng phong TBVT
5 Bao hanh thiét bi - Nhan vién phu trach thiét bi
A4
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2. MBb ta chi tiét

Buéec Trinh ty thwe hién | Trach nhiém

Lip ké hoach mua sim
- Can ctr vao chuong trinh dao tao va quyét dinh
clia cdp trén - Trudng cac don vi (phong, khoa,
- Céc don vi 1ap ké hoach mua sam ban)

1 _ r A A1~ A 4 oA c A

‘Xemrxet thong 80 k¥ thuat, xuat xa vat tu thiét - T phing TBYT

bi do céc don vi cap
- Tién hanh ra soat can cu-vao bang bao gidcua | N el b fiteh
cdc nha cung cap dang tin ciy P ]
- Tong hop ké hoach mua sam cua cac don vi. - Truong phong TBVT

) Phé duyét ké hoach mua sam
- Phé duyét ké hoach mua sim ] - Hiéu trudng/ Pho Hiu truong
Thuec hién ké hoach mua sim
- Lép t0 trinh chon don vi cung cap (t6i thieu 3 - Trudng phong TBVT
don vi cung cap)
- Duyét chon don vi cung cap (dua trén 4 tiéu - BT (Dl i asii b v
chi — K§ thuat — Gia — Thoi gian giao hang — Béo thiét bi) i £pht
hanh) i

3 -,Thu’gngAthao hop dong va6i don vi cung cép - Trutng phdng THVT
déang tin cay
- Ky két hop ddng thue hién mua sém tiﬂ%ﬁ)}f ) (Pho6 Higu tneong phy fréch
- Truomg hop phét sinh hop dong thuc hién lai ; :
giai doan dau ctia Budgce 2 - Irutmg phong TBV'T
Nghiém thu, thanh toan, ban giao
- Nghiém thu thiet bi (ghi nhan - loai bé cac nha | - BGH, Truéng phong TBVT,
cung cap dua trén 4 ti€u chi) Trudng cac don vi

4 . . ) : :
- Bé nghi thanh toan, thanh 1y hop déng ] ?g&g;i%igg I;?g%gCTBVT
Bt s ol i égirlj?ng phong TBVT, Trudng cac
- Két thtc hop dong - Baﬁ giam hiéu
Bio hanh thiét bi

g |7Daskad - Truong phong TBVT,

- Phén tich dinh ky hoat dong cua Nha truong
cung tng (6 thang bao cao dinh ky).

- Nhan vién phu trach thiét b

IIL. Biéu miu

1. Biéumdu 1: K& hoach mua sim thiét bj lé

2. Biéu miu 2: To trinh (V/v mua thiét bi...)

Ngudi soan thao Neguwdi xem xét

Uy -

Nguwdi phé duyét

e M,

TS Tran Ngoc Hao

PGS.TS. P Vin Diing

PGS.TS. P6 Vin Diing
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